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Grosse Point Public School System
Blue Ribbon Committee Meeting
January 31, 2019

AGENDA

Welcome & Introductions — Dr. Niehaus
Review of Strategic Plan — Dr. Wilmot

A. Vision

B. Mission

C. Guiding Principles
D. Values

Slide Presentation — Dr. Dean
A. Board Resolution
B. Triggers
C. GPPSEnrollment Data
1. Elementary Enrollment
a. Table Talk -Reactions, conclusions, thoughts (Dr. Wilmot)
2. Middle School Enrollment
a. Table Talk — Reactions, conclusions, thoughts (Dr. Wilmot)
3. High School Enrollment
a. Table Talk — Reactions, conclusions, thoughts (Dr. Wilmot)
D. Reconfiguration Parameters and Options - Draft
1. Questions (Dr. Wilmot)
2. Initial Reactions (Dr. Wilmot)
Charge to the Committee — Dr. Niehaus
Next Steps — Dr. Wilmot
Wrap-up Activity - Dr. Wilmot
Adjourn — Dr. Niehaus



